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The OTHER Stuff is a business tool 
that provides a diagnosis to promote 
and maintain healthy change projects 
which will deliver to the business 
sustained change with the associated 
business benefits.

We have distilled the five OTHER areas 
and the Basics of Change into a card set. 
There are 30 statements each on a single 
card, split into 6 different suits.

This card set is used to facilitate conversations, 
inviting people to reflect on, discuss and 
agree whether each statement applies.

Dependent on the conversation the 
B-OTHER gauge is used to position the 
cards into one of three categories:

•  Yes, fully in place,
•  Partly in place, with some gaps, or
•  No, this is not in place at all.

Having worked through the cards it is easy 
to see the diagnosis and ascertain how 
best to remedy the situation.

The remedy could be a continuation of 
existing good practices, filling in some of 
the gaps, significant adjustments to the 
current change approach, or a combination.

The cards are generally used in a workshop 
environment but can be used to facilitate 
smaller groups or one-to-one conversations.

The OTHER Stuff is grounded upon Inspired Partner’s many years of 
experience of facilitating organisational change and is also supported by 
empirical literature. In 2020 a review of recent organisational change 
academic research was carried out to ensure that our thinking is also 
empirically supported.  For more information on this please contact us.

Using the card set enables clients to:

•  Examine the current change plan(s)  
    and provide a diagnosis

•  Determine a remedy that will promote 
    and maintain a healthy change

•  Examine the change knowledge of the 
    participants

•  Provide a tailored learning experience 
    based on any knowledge gaps

•  Reinforce good change practices

•  Ensure that the business has the right 
    skill set to move forward

Inspired Partners delivers tailored interventions  
to achieve the right outcomes for individual 
client’s needs.

Why B-OTHER with
T H E ?

The B-OTHER Gauge



The OTHER Stuff is a simple, diagnostic 
tool that covers those OTHER areas of 
change management that are often 
overlooked. 

There are five areas which are important 
to consider; supported by some project 
and change management basics. 

The diagnostic is completed by you as 
part of an interactive workshop to review 
the findings and help plan your way to 
success.

I N T E R A C T I V E  C A R D S

T H E

Identifying the
desired outcomes to

better understand
the change you
need to make

OUTCOMES

Showing compassion and
empathy for individuals
and their perspective
in the wider context

of the change

HUMAN
Demonstrating an unwavering

pursuit of the desired outcomes

TENACITY

Supporting the desired behaviours
and practices to sustain the
change right from the start

REINFORCEMENT
Harnessing the

emotional commitment
from people to achieve
the desired outcomes

ENGAGEMENT
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         Inspired Partners helped us to understand the project, where we are and where we want to go,
and the development needs of those involved. Their input has been fantastic helping to bring

clarity and structure to our project plan; giving us the tools to continue to develop ourselves.
The project has been better planned, managed and executed, and our team has also developed

personally. Our project outcomes will be better as a result of their involvement,
and the process of getting there a more manageable and enjoyable one.


